
Dogs and Cats Online
“All of our Puppies in One Basket”



Now: Many baskets
• 68 council dog registers. Each has different ways of storing 

information about Control Orders, and owner ‘Prohibition 
Orders’.

• 6 SA councils have (separate) cat registers. 
• Microchip information stored on interstate databases. 
• Desexing information not stored centrally. 
• Separate databases for racing greyhounds, accredited 

assistance dogs, dog incidents. 
• No register of breeders in SA. 



The status quo?



Now: What’s wrong with the status quo?
• Lost dogs cross council boundaries but don’t have access to information in 

the dog’s home council area. 
• Information on separate databases inhibits identifying lost dogs.
• No records kept of dogs in custody of shelters.
• Time delays in accessing databases. 
• If a new dog moves into a council area, they council doesn’t have access to 

information about Control Orders, prosecution history.
• Some councils do not permit dog owners to renew registration online and 

all concession card holders must go to council offices, to pay.
• When owners move, they usually only inform their new council; not the 

old. Wasted postage. 



SA Law Changes: 1 July 2017
• ‘Standard dog’ (that has been both microchipped and 

desexed).
• Greater investigative powers for Council ‘Authorised Persons’.

Aligns with powers exercised under several other Acts
• Significant increases in Penalties and expiation notices. 
• New powers for DCMB to operate databases. 



SA Law Changes: 1 July 2018
• Mandatory Microchipping. Will apply to existing dogs and 

cats. Limitations on who can implant.
• Mandatory Desexing. Owners must desex dogs and cats by six 

months of age. Will not apply to existing dogs. Exemptions for 
breeders, working livestock dogs and on the advice of a Vet.

• Breeder Registration. A breeder is anyone who breeds for 
sale.

• Advertisements for dogs and cats - Content rules, including 
Breeder Registration Number (BSR).

• Information to be provided at the point of sale (including BSR).



Existing systems: Not good enough.



Existing systems: Not good enough.
• Consolidating the 68 council databases has been talked about 

for many years.  
• Many council databases would be inadequate to manage all of 

the new data, required to be collected. 
• The legislative changes prompted agreement to move 

forward.



DACO? What’s it going to do?
• Centralised portal for payment of dog, cat and breeder 

registration. Will apply councils discounts, concessions. 
• Instant, online verification of concession card status.
• Owners can manage their own dog and cat information. 
• Database available to officers 24/7 on mobile devices.
• Search capability -in the field.
• Data mapping.
• Breeders, Vets, microchip implanters, shelters will enter data 

directly.
• Record dogs as ‘lost’, ‘impounded’ or with a shelter. Increased 

chances a lost pet is returned home safely/faster. 



DACO? What’s it going to do?
• Save money. eg:

– Reduced postage (easier to update information, people who move)
– Reduced postage (people who elect to be notified by email or SMS)
– Centralised administration 

• Save waste (600kg less plastic waste and 4.5 tonnes less paper 
waste per year).

• Increased detection of non-compliance.
• Potential increased revenue
• Reporting.
• Provide the SA DCMB with real-time data on breeds, attacks, 

percentages of microchipped/desexed dogs/cats, etc. 



Consultation the Key.
• Agreement from our Minster and Local Government 

Association that DCM Board would lead the process. 
• Consultation on:
– Proposed model for DACO (Nov 2016)
– Specifications for DACO (Jan-Feb 2017)

• Consultation with key stakeholders including breeder 
groups, Vets, greyhound racing, big shelters (RSPCA, 
Animal Welfare League) and smaller shelters. 



The Specifications.
• A series of ‘User Stories’.



The Specifications.



An Agile IT Development 
• Traditional ‘waterfall’ approach: 

– Design specifications, 
– Incorporated into contract.
– Changes require a change request.
– Little flexibility.
– At end of process, testing. 
– If product meets requirements, fee is paid. 

• Minimal input from owner, during development period.
• Can get to the end of the IT project before you realise that 

you could have done it better. 



An Agile IT Development 
• Agile Development: 

– User Stories broken down into a series of ‘Sprints’.
– Details of each Sprint designed by relevant users (councils, breeders, 

etc) 
– As part of each Sprint, end-users can test the functionality.
– Opportunity to provide feedback to the developers. 
– Decisions can then be made to:

• Ignore

• Amend, (which may mean deferring or abandoning some other User 
Story); or

• Putting the change on the ‘product backlog’. 



An Agile IT Development 
• Sprints include: 

1. Data Migration
2. Registration, payments.
3. DCMB functions, Prohibitions
4. Vets and breeders, Incidents.
5. Lost pets, searches.
6. Reporting. Integration. 

• Councils:
– Included city and country, big and small, four major business software 

providers
– Included animal management/regulatory services, IT, finance, customer 

service teams
• Building respect for the process. 



An Agile IT Development 
• We have found it a flexible, cooperative process.
• The contractor tendered for a fixed price, based on a 

given number of hours. 
• The contractor must deliver the ‘Minimum Viable 

Product’. 
• We can negotiate broadly, within these constraints.
• So far, we are on track, on budget and 

winning hearts and minds. 



DACO: Home page



Self registration of a new dog/cat is a 4 step process. 
Step 1 is the owner information:



Interface to Location SA allows for address verification, GIS coordinates, and 
council assignment:

Interface to DHS allows for real time concession status verification:



Step 2 is the animal information: The system will accept dog and cat registrations – where 
cat registration is not required by council by-law there will not be a fee for registration



With the real time interface to location SA, the council is pre-populated based on the 
address supplied and is updated only if the owner provides a different address for the 

‘animal housed at’ location.



The system allows owners to upload an image of their dog/cat and provide relevant 
certificates:



Step 3 is a summary of owner and dog/cat information and you can add additional 
dogs/cats and accept the declaration to proceed.



Step 4 is the payment processing – note: we have not yet configured the rates pages 
so the dollar value currently displays as $0.00.



Councils can log in and get a different menu of options to run reports and manage 
their council information:



Councils can search for owners, animals and invoices:



We are still configuring the search screen but councils will have access to search using 
many different criteria:



We are still configuring the search screen but councils will have access to search using 
many different criteria:



Councils can also configure information about their council such as rates and types of 
concessions offered:



The Future?



QUESTIONS?


