THE DOG AND CAT

MANAGEMENT BOARD

Dogs and Cats Online
“All of our Pupples in One Basket”
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Now: Many baskets

68 council dog registers. Each has different ways of storing

information about Control Orders, and owner ‘Prohibition
Orders..

6 SA councils have (separate) cat registers.
Microchip information stored on interstate databases.
Desexing information not stored centrally.

Separate databases for racing greyhounds accredlted
assistance dogs, dog incidents. -

No register of breeders in SA.
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Now: What’s wrong with the status quo?

e Lost dogs cross council boundaries but don’t have access to information in
the dog’s home council area.

* Information on separate databases inhibits identifying lost dogs.

* No records kept of dogs in custody of shelters.
* Time delays in accessing databases.

* |If a new dog moves into a council area, they council doesn’t have access to
information about Control Orders, prosecution history.

e Some councils do not permit dog owners to renew registration online and
all concession card holders must go to council offices, to pay.

* When owners move, they usually only inform their new council; not the
old. Wasted postage.
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SA Law Changes: 1 July 2017

‘Standard dog’ (that has been both microchipped and
desexed).

Greater investigative powers for Council ‘Authorised Persons’.
Aligns with powers exercised under several other Acts

Significant increases in Penalties and expiation notices.
New powers for DCMB to operate databases.
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SA Law Changes: 1 July 2018

* Mandatory Microchipping. Will apply to existing dogs and
cats. Limitations on who can implant.

* Mandatory Desexing. Owners must desex dogs and cats by six
months of age. Will not apply to existing dogs. Exemptions for
breeders, working livestock dogs and on the advice of a Vet.

* Breeder Registration. A breeder is anyone who breedsfor

sale,

* Advertisements for dogs and cats - Content rules, including
Breeder Registration Number (BSR).

* Information to be provided at the point of sale (including BSR).
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Existing systems: Not good enough.

* Consolidating the 68 council databases has been talked about
for many years.

* Many council databases would be inadequate to manage all of
the new data, required to be collected.

* The legislative changes prompted agreement to move
forward.
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DACO? What’s it going to do?
Centralised portal for payment of dog, cat and breeder
registration. Will apply councils discounts, concessions.

Instant, online verification of concession card status.
Owners can manage their own dog and cat information.

Database available to officers 24/7 on mobile devices.
Search capability -in the field.
Data mapping.

Breeders, Vets, microchip implanters, shelters will enter data
directly.

Record dogs as ‘lost’, ‘impounded’ or with a shelter. Increased
chances a lost pet is returned home safely/faster.
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DACO? What’s it going to do?

Save money. eg:
— Reduced postage (easier to update information, people who move)
— Reduced postage (people who elect to be notified by email or SMS)
— Centralised administration

Save waste (600kg less plastic waste and 4.5 tonnes less paper
waste per year).

Increased detection of non-compliance.

Potential increased revenue

Reporting.

Provide the SA DCMB with real-time data on breeds, attacks,
percentages of microchipped/desexed dogs/cats, etc.
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Consultation the Key.

* Agreement from our Minster and Local Government
Association that DCM Board would lead the process.

 Consultation on:

— Proposed model for DACO (Nov 2016)
— Specifications for DACO (Jan-Feb 2017)

* Consultation with key stakeholders including breeder

groups, Vets, greyhound racing, big shelters (RSPCA,
Animal Welfare League) and smaller shelters.
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The Specifications.

= DACO Requirements Specification Final 1.0.p - Adobe Acrobat Reader DC

File Edn Viewm Wiadow Help

1 MmN )
L= 4 )

Home Tool Document

" 0
) 30

F2 Microchip Update/replace microchip information for a Keep the register up to date when M
Implanter dog/cat already in the system microchipping previously un-microchipped
but registered dogs/cats or in instances in
which | am inserting a new microchip in an
animal whose microchip has ‘wandered’ or
Is no longer working
F3 Shelter Update information regarding anima | can ensure information is kept up to date M
currently housed at their faciity such as
Breeder
name, image, and markings
GRSA
F4 et Indicate that a dog/cat | am compliant with the regulations of The M
* Has been desexed and by whom "_C;a?cf_ar_' T:’,:',m;‘ ?L‘S‘"C:T,NS "
* Has been microchipped and by whom complying with 833 of The Ac!
* |s exempt from being microchipped with
exemption period and who has
» authorised
* |s exempt from being desexed with
exemption period and who has
authorised
¢ Is deceased
*  Has been vaconated
FS Microchip Indicate that a dog/cat has been | am compliant with the regulations of The M
Implanter microchipped Act '
Fé Counc Have the system require a declaration | can ensure only working dogs are declared M
accepted by the owner that updates his/her as such
dog as a working dog
F7 Counc Assist owners in registering their dogs and | can assist dog/cat owners to keep the M
also be able to indicate that a dog/cat register up to date and compliant with s37 of
* Has been desexed and by whom e Act
* Has been microchipped and by whom
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The Specifications.

= DACO Reguirements Specificason Fral 10501 - Adobe Acrobat Reader DC (00 -
fe Eot Yew YWedow Help X
Home ools  Document h B2 Q ® n O g

* |s exempt from being microchipped with
exemption pencd and who has
authorised

* |s exempt from being desexed with
exemption pencd and who has

orised
* |s deceased
* Has been vaccinated
. Ownersh D nformatio

* Status of dog

*  Housed location of
end date at

tion of

* Name of dog
« Comment(s

» * Uplocad new image »
* Has a control order placed on the dog

F8 Assistance | Be able to update the status of a dog to be The owner of the dog can be exempt from "
Dog an accredited assistance dog paying a registration fee '
Accreditor
Breeder Be able to lease a dog/cat to ancther owner | The proper location of my dog/cat is known 22
for a defined period of time and to assist in reunification should the '
dog/cat become lost. And omply with
$36 of The Act
F10 Sheiter Indicate that a dog/cat is being fostered on The proper location of my dog/cat is known "
our behalf and to assist in reunification should the !
dog/cat become lost. And to comply with
of The Act
Fit Owner Indicate that a dog/cat is being housed in an | The proper location of my dog/cat is known a2 >
alternative location on our behalf and to assist in reunification should the ' N

dog/cat become lost. And 1o comply with
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Dog and Cat Management Board

An Agile IT Development

* Traditional ‘waterfall’ approach: "
— Design specifications,
— Incorporated into contract.
— Changes require a change request.
— Little flexibility.
— At end of process, testing.
— If product meets requirements, fee is paid.

* Minimal input from owner, during development period.

* Can get to the end of the IT project before you realise that
you could have done it better.
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An Agile IT Development

e Agile Development:
— User Stories broken down into a series of ‘Sprints’.

— Details of each Sprint designed by relevant users (councils, breeders,
etc)
— As part of each Sprint, end-users can test the functionality.
— Opportunity to provide feedback to the developers.
— Decisions can then be made to:
* Ignore

* Amend, (which may mean deferring or abandoning some other User
Story); or

e Putting the change on the ‘product backlog’.
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An Agile IT Development

e Sprints include:

1. Data Migration
Registration, payments.
DCMB functions, Prohibitions

Vets and breeders, Incidents.
Lost pets, searches.

Al

6. Reporting. Integration.

 Councils:

— Included city and country, big and small, four major business software
providers

— Included animal management/regulatory services, IT, finance, customer
service teams
* Building respect for the process.
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An Agile IT Development

* We have found it a flexible, cooperative process.

* The contractor tendered for a fixed price, based on a
given number of hours.

e The contractor must deliver the ‘Minimum Viable
Product’.

* We can negotiate broadly, within these constraints.
* So far, we are on track, on budget and
winning hearts and minds.
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DACO: Home page

Dogs and Cats Online (DACO)

Wecome 10 the Dog and Cats Onbine

= | Q
o ? ~
-~ £2:
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Self registration of a new dog/cat is a 4 step process.
Step 1 is the owner information:

BOARD

o o © o

Personal Details
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Interface to Location SA allows for address verification, GIS coordinates, and
council assignment:

Residential Address

Rewdential
Address *

Resadentis!
Subeat ¢

Postal Address

Interface to DHS allows for real time concession status verification:

Personal Details

Tithe * Cendde s
Coven hames © Sername ¢
Date Of Bk * i . °
M -

ANe you s
Concession Card

’ o
Molder
q — , — «

Refecerce
Number *

JA\NID) BOARD




3 Dog and Cat Management Board

TH E DOG AN D CAT @ Government of South Australia

MANAGEMENT BOARD

Step 2 is the animal information: The system will accept dog and cat registrations — where
cat registration is not required by council by-law there will not be a fee for registration

v © 9 9

Dog/ Cat Details

A A ——
= 3-C73 SSrge s =

o
Whet sumal &= you registering? © ") Deg Cat
IR I e
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With the real time interface to location SA, the council is pre-populated based on the
address supplied and is updated only if the owner provides a different address for the
‘animal housed at’ location.

Dog/ Cat Details

hs 4 d ) - = Ty e
.- s 8%l e heds mearsed w

What anamal are you regsterng? * ' Dog ) Cat

Location

Wil the animal be housed with the Yes No
owner?

Addvess S FRANKLIN STRE ADELANIDE. S A LA S c s

Your Counce
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The system allows owners to upload an image of their dog/cat and provide relevant
certificates:

- | Sotsatasmmsrton |

° To enadie the redevart fee rebates. evidence Seat Be prowdieg for erher 30 Sexing. MO o-CNpprg.
UM SILen O accredited raring
Moase xan the relevant documertaton and Saioad Dy selecting e SSDSPTEE Suon
Plegse noty; Promaing taihe or rrsieading Nfcrmation 1 an O*erse weth maximum penalty of
$0.000
< yOourr 2imal ®) Yes ) No
de sexed?” * . -
a youar amirnad 3 Yes ™ No
microchipped?” *
Microchp Ne * °
Contiom No * Ubtecd Corctecam Comy
5 e arngd : Yes t No
ised? *
s your dog 5 Yes ") No
passed Upfoad Copy
A creosmec
Traring” *
Dog Type * . 7 N | dedare that the dog | am registering s
wsed primarily 5 2 working dog.
PIC Number * . Working Type * Working Type-1|
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Step 3 is a summary of owner and dog/cat information and you can add additional
dogs/cats and accept the declaration to proceed.

* you WO ISe 5T review of Lo - phoct UPDATE ‘or - -
Asreas rrIMATY rIMAKY "

wAM tmotR OO P
TYes smsio cocoum oESEXED

Declaration

Nowxe
Appicant

. L 4" herety apply for regrstration of the Sogls) or catls) described abowe & =y name.
Pursuant 1o section 3 of the Dag and Gt Management ACT 1995 ["the Ar) and carify |
am 16 yeors of over.
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Step 4 is the payment processing — note: we have not yet configured the rates pages
so the dollar value currently displays as $0.00.

- - - =

Payment

Arvmal Fee Details

AN wma TV A s COoUwm I A EIPTION Ao o
Total Duw
Disc Type
Dese Type : Scandard Dine : Moo Dy

Payment Options

") Crwdit Card ") BPay
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Councils can log in and get a different menu of options to run reports and manage
their council information:

SOARD

Welcome to SRA .NET Framework
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Councils can search for owners, animals and invoices:
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We are still configuring the search screen but councils will have access to search using
many different criteria:

Search Animal

Anima Type ) Deog ) G O~
Nome Worongs
Prrmacy Greecd - Secondery Breec
Prrary (chour - Secordery Colowr
Type Gendes Vale Fermale .
Dace Of Brth - ocaley ) My Counmcil ) Al Councils

m — e
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We are still configuring the search screen but councils will have access to search using
many different criteria:

A Type ") Deg ) Ca ®) A
o Marorys
Cerder Vac emale A
Date Of Beth - Localny : Wy Coumcil : Al Conancits

u . REATE

AN mn . e “imoen MAREMNGS A :" -
sure snree (oLoue o AP TERRD
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Councils can also configure information about their council such as rates and types of
concessions offered:

My Council Settings

ADELAIDE CITY COUNCIL

Fee Configuration

Fastee 0g " natie Cax "
Regw siom Regs s
Enable Late Foen " Late Fee (%
Dwy of Voreh Lete . Vorth Lete Few o
fex to be apphed - te applee
Iratie ( curter :J Qrtar rvdecre
W™ To Wasee Late meat be prowded
Feem before sccepiryg
payTeT
Concessions
Adcowed Comoraon ) Corcexmwon Mot Care Card

Corh

[ SSSSSSUNY VOS]
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. ¢ QUESTIONS?
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