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RIAMS
Only One of Its Kind

Using innovation and open 
source software

Scalable for global application 
and
adaptable for each State

Leading to positive regulatory 
and social impacts

Supporting regulatory
professionals through practical 
challenges and financial squeeze



RIAMS
Background

RIAMS is a knowledge 
management system 

Enables professionals to do their 
job with up to the minute 
information

Consists a team of specialist 
authors

RIAMS acts as a front end for 
back office applications and 
databases ‘Stand alone’
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RIAMS
Scope
Coverage: 

Animal Management
Parking Management
Litter
Permits
Fire Prevention
Abandoned Vehicles
Legal Processes
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RIAMS
Scope

Coverage:

Animal Management

• Animals at large
• Injured Animals
• Animal Registration
• Destruction of Animals
• Animal Nuisance
• Seizure, Impounding &

Release of Animals
• Restricted Breed,

Dangerous and Menacing Dogs



RIAMS
Application

Adding capacity to front line 
and middle office

Supporting Continuous 
Professional Development 
(CPD)

An ecosystem with 
everything in one place



.

RIAMS
The Problem – Australia

Concerns regarding 
consistency (VCEC Inquiry
– Vic, IPAR - NSW)

Interpretation of Legislation

Risk Management

Competency and process

Variance in capacity of local 
authorities



RIAMS
Solution
Documents are local and relevant

Low-cost

Easy to adapt in real-time to fit 
the organization and local 
conditions

Fully customizable with:
• Local documents
• Local folders
• Document sharing



RIAMS
Deliverables

Procedures
National/State Policy and 
Guidance
Letters
Forms
Public Information
Legal Notices (and more…)

Shared Best Practice
Local documents
Local folders
Technical forums
On Line Training
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RIAMS
Case Studies – Australia

HUME CITY COUNCIL

Hume engaged consultant to review/update 
procedure base every 3 years – cost $50,000 
AUD ($46,250 USD)

Change in National Immunization Guidelines 
resulting in $8,000AUD ($7,400 USD) fees + 
6 weeks to update

RIAMS updated content in 2 weeks; No Cost 
to subscriber

Hume now subscribes to RIAMS for $5,500 
AUD p.a. ($5,000USD); $16,500AUD for 3 
yrs ($15,000USD); cost benefit of 
$33,500AUD ($31,250USD) OR 0.5 EFT 
resource



RIAMS
Case Studies – Australia

SOUTH GIPPSLAND SHIRE COUNCIL

Council recently audited by external auditors 

(Crowe Howarth)

Required to produce/update 40+ procedures 

in response to auditor findings; 6 week 

turnaround with only 4 staff to 

develop/update

Limited funds v short timeframe v finite 

resources

$50,000AUD ($46,250USD) for a consultant 

OR $3,500AUD ($3,250USD) for RIAMS



RIAMS
Case Studies – Australia

W EST W IMMERA SHIRE COUNCIL

Remote location; 0.5EFT resource

Junior EHO + ZERO EH experience at 
Management level

No procedures – no confidence ‘in the dark’

No $50,000 for consultants!

RIAMS $3,000AUD all inclusive

Accesses RIAMS multiple times a week for 
procedures/guidelines/docs



1,800 km2
78,000 population
3 satellite offices

£120k ($240,000 AUD) saving on 
budget of £250k ($500,000 AUD)

37% improvement in response 
times

90% improvement on consistency

50% improvement in confidence

Now used in 100% of Welsh LA’s

RIAMS
Wales: Rural Council Case Study



RIAMS
Assessing the Value of RIAMS

Are Council’s able to take staff off line to 
develop/maintain content?

What support tools are provided to 
Regulatory professionals in the field?

Its not about the platform but what’s inside it.

Content is the product, RIAMS is the service.



Thank You
Sean La Fontaine, Business 
Development Manager, Kernow
Environmental Services

www.riamsau.org

RIAMS Australia


